HAMPSHIRE COUNTY ASA MANAGEMENT MEETING
Thursday 19t January 2023 2023 at 7.30pm

MINUTES

1. Apologies
Jenny Ball; Sue Barker; James MacTavish; Lye Harrison; George Adamson

2. Meeting Minutes 19t October 2022
Unavailable due to technical difficulties

3. Matters Arising - None

4. South East update — A roadshow is being held County wide regarding Governance at
K2 and Amersham. Volunteeers to attend will be sought; attendance will be covered
by expenses.

5. Executive Decisions - None
6. Decisions by e-mail - None
7. Correspondence - None

8. Finance
There has been a good recovery since COVID, clubs subs equalled £7,000. Camps will
definitely be run this year. There have been issues with pool bookings at Winchester
but keen to maintain a good relationship with them.

9. County Welfare Officer — Nothing to report

10. Discipline Reports

e Swimming & Open Water
County Champs are all in hand. No problems with the entry system and
sessions sold out very quickly. Reminder that volunteers can watch for free so
please help. The video system will be used; £89 is needed to buy a neew
monitor as one has broken. The development meet seems to be failing due to
lack of interest so Clubs will be asked for their views. Leagues are not popular
in the South of England neither are they good for training officials.

e Diving

e Artistic Swimming

e Water Polo

e Masters Swimming

e Disability Swimming
Swimmers are having to travel long distances in order to be classified.

11. Any Other Business
e Kathy Reed was welcomed to the meeting, in place of Viv Firmin.
e Adiscussion took place on issues with the boom at Mountbatten as long
course is not possible at the moment because of them.
e Website — ML will contact James Mactavish
e SD asked if there was any funding available to help a Ukrainian swimmer who
has great potential. PH will contact Swim England



e T reported he will be at 3 County sessions this year
e AA has completed 50 years in diving

e AGM will be face to face at the Winchester Holiday Inn (PH to book) but also
broadcast via Zoom

12. Date and Time of next Meeting
Wednesday 26™ April 2023 - ACM



