[image: image1]


[image: image2.png]



                                       Hampshire County Amateur Swimming Association

(Affiliated to Swim England South East Region)

President: Mrs Zoe Sadler
Hon. Life Members: Mr J Ramsay, Mr M, Lambert Mr G. Adamson
ANNUAL COUNCIL MEETING MINUTES
 Thursday 25th April  2024 at 7.30pm
 Attended by   Graham Cawte, Pauline Hogg, John Tripp, Graham Stanley, Mike Lambert, Janet Selley, Jenny Ball, Alan Alderman, Peter Harris, Colette Cutty, Stuart Dunhoe, Susan  Dewar. Lynne Harrison
1. Notice convening the Annual Council Meeting was read
2. Apologies received from Sue Baker, John and Jane Davies, Mary and Peter Collett, Pam Mattos, George Adamson, James McTavish, Jan Mattinson. Portsmouth & District Swimming Club
3. Minutes of the Annual Council Meeting held on Thursday 23rd April 2023 – Accepted as a true record
4. Matters arising – None.
5. Receive and comment upon the Annual Report – Chairmans report, should read Southampton Academy.   All other reports accepted without comment.  (Reports  received are on Hampshire ASA website,  ACM page – no report currently received from Disability Swimming or Officials).
6. Receive and consider the Annual Financial Report     Swimming activities were in deficit, but action has been taken for 2024 and we should now break even.  Swimming fees have increased to £2.00 per person and the first £12,000 of fees been received from Swim England.  Treasurer reminded those present that he had received no requests for financial support from any discipline, other then the upgrade in video equipment for swimming, which is used to put galas on You Tube as so many venues have limited sectator capacity.
7. Election of Officers and Members of the Management Committee                                                             Chairman Graham Cawte (Bassett JSF) (proposed Claire Hayes. Seconded (Marie Godwin) elected (Three year term)                                                                                                                                                                   Secretary – no nominations received. (See AOB)                                                                                             Nominated members. John Tripp (Hart SC) proposed Spencer Farmer seconded, Pauline Warne .   Susan Dewar (Havant & Waterlooville SC)  Proposed Trevor Jones Seconded Rob Brin.   Pauline Hogg Guernsey SC  proposed Joanne Cann Seconded Jean Norman. (Elected one year term) Jenny Ball who has been volunteer liaison member for Isle of Wight for a number of years informed the meeting that she wished to retire,  David Beckenham had expressed a wish to take  on the roll.  Discipline Secretaries will be appointed and confirmed at the next meeting
8. Election of President.  Mike Lambert reported to the council that prior to meeting Past Presidents had met and confirmed Zoe Sadler (Hart SC) has been elected President 2024/2025 and Janet Selley (Rushmoor Artistic Club) has been elected vice President to take over Presidency 2025/2026.   The Regalia for President and Vice President to be obtained from Sue Baker.  Lynne Harrison also reported that it is probably time replacement equipment for the transportation of Presidents Chain was bought.  Janet Selley will contact Sue Barker and look into a new carrying case.                      JS
9. Election of Honorary Life Members – Nomination received from Graham Stanley and seconded by the Management Committee, for Mike Lambert and George Adamson to be elected Life Members, agreed and together with John Ramsay will be Life Members.
10. Appointment of Trustees – Currently John Ramsey, George Adamson and Alan Alderman agreed to continue .As there has been no recent contact with John Ramsay John Tripp will contact  him and report back his confirmation to continue as Trustee.                                                                                           JT
11. Appointment of Independent Financial Examiners – The current Examiners are prepared to continue.
12. Appointment of Welfare Officer -  Mrs Lynne Harrison reappointed with thanks from committee
HAMPSHIRE WELFARE REPORT 2023-2024
a) Problem at counties dealt with by Welfare Officer and Winchester Police
b) 2 outstanding complaints about clubs being dealt with by SE

c) 2 other complaints have been dealt with. Both incidents happened out of county and were reported by other clubs. On investigation were settled. 

13.To accept and ratify amendments to constitution.
Chairman explained the necessity to amendour current constitution for the purposes of governance.  Secretary explained the changes were minimal   and had been sent to all clubs for comments.  It was accepted that the constitution may need updating in the near future.   Agreed current constitution be accepted.
.14  Any other business 
a)  Currently with no nomination for Secretary, Janet Selley agreed to continue for one year, to give time for a replacement to be found and a gradual hand over.

b) Mike Lambert informed  the council that he also wished to retire as Swimming Manager. He had been looking for a replacement.  He is prepared to continue as manager for one more year but not to take on the organisation of the championships.  Natalie Ford and Mark Salder have agreed to do this for one year while a more permanent volunteer could be found.  Graham Cawte offered to assist in any way he can.  Mike Lambert also said there was a pressing need to find someone to take charge of Video streaming equipment and record events.  Urgent search must get under way. Secretary to put out message with next mail drop to clubs.                                                                                                                           JS
c) Lynne Harrison asked for Update on Talent programme. Mike Lambert confirmed that coaches had been approached and hoped to confirm by June meeting. 

d) Alan Alderman reported on Lyndsey Frasers retirement from Diving.  Having been involved many years in Diving coached many divers to top, coached at national and international level, represented Great Britian as Coach and Judge at a number of Olympics. County Certificate of Appreciation will be sent to her and presentation to be made by the President.        ML                                                                                                                                                                                 
e) Presidents Plate – this is traditionally awarded at this meeting and is awarded to an individual(s)  who has shown Outstanding Achievement.  Sue Baker to be contacted and will be awarded at next committee meeting.
f) Napier Trophy and Jan Alderman –This will also be discussed before June committee meeting with nomination forms being sent out ASAP
Next AGM will be Thursday 24th April 2025.    Next Committee Meeting  Thursday 20th June 2024

