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HAMPSHIRE COUNTY ASA MANAGEMENT MEETING

Thursday 19th June 2025 at 7pm at the
Voco Spa Hotel  Winchester  
MINUTES


Attended by:						Via Zoom 	
Graham Cawte (GC)    Chairman                              Susan Dewar (SD)        Trustee                                                     
Janet Selley (JS)          Secretary			Alan Alderman  (AA)     Trustee
Peter Harris (PH)          Treasurer 			Mike Lambert (ML)                      
 Zoe Sadler (ZS                                                          Pauline Hogg (PH)                                                                                                             
   John Tripp (JT)						Colett Kutty (CK)
								Kristie Jarrett (KJ)
                                                                               
1. Apologies from Lynne Harrison. George Adamson, James Mc Intosh, Sue Barker  and Toby King, David Beckingham

2. Minutes 27th March.  Accepted

3. Matters Arising – Hedge End SC application as been approved by the region.  The Presidents plate has still not been tracked down.  JS had tracked back and the last time the recipient received it was prior to Covid and it was presented to Sue Lambert,            ML going to check again that he doesn’t have it.

4. South East Update – 
Club Health Tracker -Clubs are continuing to gather evidence for club affiliation. If log in details not received contact  clubdevelopment@swimming org.  
Safeguarding  - Clubs to ensure  Swim England have asked  that all Club and County Webites ensure that visitors go directly to  Swim England safeguarding pages to ensure there is no replication of information. Use these links of your websites
1. Download Wavepower.  2 Find safeguarding contacts
 3. How to report a concern.
The national diving skills finals have been awarded to Southeast Region , these will be at  Southampton Keys 2026 and 2027.  Involvement of volunteers is encouraged and if interested contact South East Region Diving Manager Matt Pipe.
National Welfare Officer Forum The National Welfare forum will be hosted by Swim England to enable important updates to be shared and an opportunity for all Welfare Officers and others involved in supporting forums.  Joining instructions nearer the forum date. We will also share all future forums dates at that time.

5. Executive decisions – none.
6. Correspondence – None

7. Decisions by Email.  To invite Sarah Todd to September meeting. After discussion will try and alter provisional date to Wednesday 23rd or Friday 25th September                JS                        

8. Finance Report (full report Distributed beforehand)
Small profit from Masters.  County championships costs marginally up.  Funding has been withdrawn by Swim England for October Inter County competition in October. which the county will now have to fund.

9. County Welfare Officer – no report

10. Appointment of Discipline Secretaries
         Swimming      Graham Cawte                         Diving    Colett Kutty     
                  Officials          George Adamson                    Water Polo   Toby King
                  Disability         Sue Barker                                 Masters    James Mc Intosh
                 Artistic Swimming    Polly Quinn
Channel Island co-ordinator Pauline Hogg.     Isle of Wight co-ordinator     Dave Beckingham 

11. Update on Southampton Pool.   KC reported there was no further information.  Current contractors’ contract is soon to  end  and their is reluctance on their part to take on pool again, due to  the costs likely to be involved. AA also confirmed that he had heard nothing but as the National Diving competition dates had been confirmed  for next two years it seemed there was no imminent decision
  
12. Artistic Swimming  Update– with the resignation of Jan Mattinson, Janet Selley had spoken  to  clubs for a new secretary and with their agreement, Polly Quinn a recently retired swimmer, judge and coach, has agreed to take on roll.  Rushmoor are assisting her with reorganisation of programme, and JS will also help where possible.  JS is currently tracking down Hampshires competition equipment.  Score cards, clerks cards, music equipment are all missing.  JS remembered there was a problem pre COVID  that the main poolside equipment was faulty, and John Selley had looked and it and said it needed replacing but nothing had been done, as no music competitions since.  Treasurer confirmed it was some time ago equipment was bought, well before Covid. Underwater speaker JS has one that is brand new but has been in garage for some time so needs checking and wiring.  JS with help of Carolyn Mcdonald (Rushmoor) also trying to track down the Artistic swimming trophies.

13. Napier, Alderman and Jack Brackstone Trophy.    There has been one nomination  for the Brackstone Trophy by TK. Cathy Rogers. Appointment of GB Senior Captain.    Approved.      Nominations had been circulated beforehand and Chairman said was it was going to be a difficult decision due to so exceptional performances  this year by Hampshire athletes.
Alderman Trophy - agreed to go to Nathan Jegou,  Tigers Swimming Club Jersey.  A Lead coach at Junior  European Championships 2024
Napier Trophy – agreed  to go to Ranjuo Tomblin Rushmoor Artistic Swimming first GB Athlete to win an artistic Gold medal in a World Cup Event February 2025                              

14. Alter incoming President year to coincide with AGM and the above trophies to be 
presented at the same time.  JS informed committee that the President had usually taken over at the ACM but due to Covid it had all got out of sync. Currently there is no dinner  when the trophies are presented, and it would be easier if it all took place at the ACM.  She was quite happy to have a short year.   Agreed.

15.  Governance.  Currently on hold by Swim England as doing some changes.

16.  Reports                                                                                                                                                    Swimming   - nothing to report other than problem with Winchester pool ceiling.  Chairman having meeting with CEO of pool hopefully for an update                                    Diving – Newsletter Distributed beforehand                                                                                   Artistic Swimming- Ranjo Toblin continues to impress at World level although still eligible for junior events now competing at senior level as well but with a different duet partner.  At European championships received  1 gold, 1 silver 2 bronze. Mixed results at National championship with Rushmoor and Portsmouth Victoria competing.                                                                                                                        Masters  no report                                                                                                                                  Disability – nothing to report.                                                                                                                      Water polo – no report                                                                                                                          -    Officials  - Two new referees.   –  Zoe Sadlers daughter has just qualified and with Mia Farmer they are probably two of the youngest qualified referees.

17. AOB           JS reported she had found a possible person to take on the website.  She had     spoken with him and he has suggested updating the operating system WordPress and she would be meeting with him next week.    ML asked that she approach him re the  county  internal e mail system.                                                                                                                        Jo Coben (Masters) broke two world records at recent Championships

There being no further business, The Chairman Closed the meeting  and after thanking Zoe Sadler Presented her with Flowers and the past President Pin.   Zoe then handed the President Chain to the new President Janet Selley.


Post Meeting note.   
JS now has the Napier and Alderman Trophy ready for presentation.    Contact has been made with Nathan Jagou who is aware he has been presented with Alderman Trophy and awaiting for contact back to arrange presentation.  Ranjuo Tomblin is NOT aware he has won the Napier Trophy as he is out of the country in competitions and training and  will not be back until 13th September which is the next club training session he will be attending.  Cathy Rogers is also on training camps abroad and is NOT aware she has been awarded trophy.  Toby is arranging presentation.  Letters on behalf of county have been sent to unsuccessful nominees (except Diving just sorting out contact)  congratulating them on the achievements.
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