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HAMPSHIRE COUNTY ASA MANAGEMENT MEETING

Thursday 25th Septmber 2025 at 7pm at the
Holiday In Basingstoke
MINUTES


Attended by:						Via Zoom 	
Graham Cawte (GC)    Chairman                              Susan Dewar (SD)        Trustee                                                     
Janet Selley (JS)          Secretary			Alan Alderman  (AA)     Trustee
Peter Harris (PH)          Treasurer 			Poppy Quinn (PQ)                      
 Mike Lambert (ML)                                                    Kristie Jarrett (KJ)
   John Tripp (JT)						Colett Kutty (CK)
   Jane Millar  (JM)           President Elect		George Adamson	

				
The Chairman welcomed Sarah Todd to the meeting.  Sarah is board member of Swim England and Chair of the regional management board.
Sarah gave a brief introduction as to her reasons to wanting to attend our meeting and invited a question-and-answer session.
(a) GC asked for the reasons for the withdrawal of the donation to counties for costs of the county national team event.  Hampshire having been hit probably harder than most counties as we do have to pay for any team members attending from the Channel Islands air fares.      ST would investigate reasons
(b) The new team managers ratios making it difficult for clubs – Simon Davies looking into it.
(c) JS said that feedback from governance renewal seemed to be slow.  Sarah said she will chase up.
(d) Mobile phones in changing rooms. Swimmers know the rules but especially when facilities are used by members of the public at the same time, this can cause conflict
(e) Swim England Strategy  - again Aware of the conflict and that  it can be difficult at grass routes level.  Volunteers are difficult to get, and Swim England are looking at changing the membership mechanism.

                                                                      
1. Apologies from Lynne Harrison.  James McTavish, Sue Barker,   and David Beckingham

2. Minutes 19th June.  Accepted

3. Matters Arising – Ranjou, Napier Trophy has been presented.  The Alderman Trophy is being engraved but unlikely to be presented to  Nathan   until the new year.  The Jack Brackstone hasn’t yet been presented as its still needs to be tracked down.  The    President Plate has now been found and names have been  updated.                                                      

4. South East Update –  Fareham Nomads and Winchester WP due to complete  annual affiliation renewal. Reminder that Masters clubs’ coaches are required attend safeguarding and have basic DBS. Reminder of workshops Team managers and mandatory as are some clubs workshops CPDS. Regional SC championships 1st and 2nd November at Winchester , team for offshore competition will be selected from this meet. The first regional Development camp took place 7th September, with a number of Hampshire athletes and Lynne Harrison as Team Manager. 

5. Executive decisions – none.

6. Correspondence – None

7. Decisions by Email.  none

8. Finance Report (full report Distributed beforehand)
No real concerns. Master currently showing a loss but entries fees still to hit account.  Artistic  swimming to look into purchase of new music equipment.  JS said     she would try and track down suppliers used in past.  PQ said Rushmoors equipment is good but very heavy for transportation

9. County Welfare Officer – No outstanding problems in Hampshire.  LH has recently renewed her safeguarding as necessary

10.  Governance.  As mentioned earlier all sections have been submitted, but had had no feedback yet.  A couple of additional Risk assessments are required but awaiting comments.

11. Web Site update. The person mentioned in previous meeting, felt that he could not commit after all. However, Kit Selley (his father created the web site) has expressed willingness to take it on.  He has already started updating and making it more pleasing to eye.  He has a lot of ideas.  It was agreed to pay him £1000.00 a year to keep it up to date, monitor it for any data breaches etc.  Discipline managers if they wish can control their own pages but posts also be sent to Janet.   It will take a little time to bring every page up to date.   It was agreed to alter the email server currently used; Kit will change all email addresses to Hampshire.com which is a domain we have registered.  E mails will have automatic forwarding to the right manager.  

12.  Reports                                                                                                                                                    Swimming   -  Coach mentoring programme on going.   All details for 2026 championship are on the website .  Next years Talent development is under way, It will take place at Ravelin  Pool, Portsmouth. As we have  names of swimmers to be invited this will be done as soon as possible.  Darren Buchan has had some issues with entering the  Swim England Cloud, but that is now sorted.                                                                                              Diving – Newsletter Distributed beforehand . BH live will be running Southampton pool from 1st September 2025                                                                                                                                                         Artistic Swimming- Chairman welcomed Poppy Quinn to her first meeting.  Full report distributed beforehand. Portsmouth Victoria and Rushmoor did well in the National combo competition  winning gold and silver medals.  Masters brought brilliant results for Rushmoor Taking 6 golds and 3 silver.  Portsmouth Victoria also had simmers competing   Ranjou took a Bronze medal at worlds in Singapore competing at senior level for first time. Hampshire swimmers and coaches' t were recognised in south east regional awards. Rushmoor achieved second in artistic swimming club of the year. Head coach of Rushmoor Carolyn came second in Age group coach of the year. In the Youth volunteer of the year award Poppy Quinn came second and Amelia Raby third both from Rushmoor.    Currently looking at competition programme for net year                                                                                                                                                                         Masters  no report    (received after meeting- newsleter attached_ Cngratulations to Basingstoke Blue Fins on being county Masters Champions.   SER Masters  InterCounty champs  is on 9th November / London Aquatics Centre. All  Counties set to submit their teams to Nick Hallam (Middlesex). As Hampshire are technically hosts - we need to provide: 1 Referee 1 Starter 2 Officials  Radios
 Disability – nothing to report.                                                                                                                                Water polo – no report                                                                                                                          -             Officials  - GA currently updating records of officials.  We are very short of officials and since COVID when many did not return we are down by 1/3rd

13. AOB           JS reminded the committee of the recent passing of Barbara Firmin, a Past President of the county.  She had sent out  funeral details but anyone who had not received contact her.                                                                                                                                         A Alan Alderman thanked everyone for their birthday greetings on his 89th Birthday.

Next meeting Thursday 4th December 2025 on line.
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