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                                       Hampshire County Amateur Swimming Association
(Affiliated to Swim England South East Region)

President: Mrs Zoe Sadler

Hon. Life Members:  Mr M, Lambert Mr G. Adamson
ANNUAL COUNCIL MEETING MINUTES
 Thursday 24th April 2025 at 7.30pm
At Holiday Inn, Basingstoke.

Respects were paid to John Ramsay (Hart Swimming Club) Past President and Trustee of Hampshire ASA    who passed away recently.

 Attended by   Graham Cawte, Pauline Hogg, John Tripp, Graham Stanley, Mike Lambert, Janet Selley, Jane Millar, Alan Alderman, Peter Harris, Colette Cutty, Stuart Dunhoe, Jo Quinn. Zoe Sadler. Sue Barker 

1. Notice convening the Annual Council Meeting was read
2. Apologies received from John and Jane Davies, Mary and Peter Collett, George Adamson, James McTavish, Mike Page. Toby King. Lynne Harrison, Sarah Bastajian, Sue Lambert.
3. Minutes of the Annual Council Meeting held on Thursday 25th April 2023 – Accepted as a true record.
4. Matters arising – All matter arising have been dealt with
5. Receive and comment upon the Annual Report –   All reports accepted (Reports received are on Hampshire ASA website, ACM page – no report currently received from Disability Swimming or Officials). Sue Barker commented she had not submitted a report as there had been little disability swimming in the last year. Janet Selley had submitted the artistic Swimming report as the Artistic swimming Manager had resigned from the position,
6. Receive and consider the Annual Financial Report The report circulated beforehand and is also on the Hampshire Web Site. It is pleasing to note the finances are in a stronger position than last year, having taken 3years to recover from covid.  There will no increases in championship fees.  He also informed attendees there will be no increases in Hampshire ASA fees. Proposed John Tripp Seconded Janet Selley. Report accepted.
7. Election of Officers and Members of the Management Committee                                                             Appointment of Treasurer for year 2025/2027 3-year post                                                     Nomination received for Peter Harris. HASA                                                                           Proposed Janet Selley HASA   Seconded Graham Cawte, Bassett J.S.F Swimming Club. Agreed
      Independent Members - 3 posts. One year duration Nominations received for
John Tripp.  Hart Swimming Club. Proposed   Paul Warne Hart SC     Seconded Spencer Farmer Hart SC                                                                                                                                            Mike Lambert   Basingstoke Blue Finns Proposed George Adamson Southampton Swimming Club Seconded Lynne Harrison Basingstoke Blue Finns
Susan Dewar Havant and Waterlooville SC.  Proposed Trevor Jones Havant & Waterlooville SC Seconded  Pauline Hogg Gurnsey SC
All Agreed.   
Discipline Secretaries will be appointed at the next committee meeting in June, although Artistic Secretary Jan Mattinson has resigned, and Mike Lambert will not be continuing as Secretary.

8. Election of President.  Zoe Sadler (current President) reported to the council that prior to meeting Past Presidents had met and confirmed Janet Selley (Hampshire ASA/RASC) has been elected President 2025/2026 and Jane Millar (Portsmouth Northsea) has been elected Vice President to take over Presidency 2026/2027.   Zoe Sadler presented the Vice Presidents chain to Jane. Janet Selley will take over as President at the next council meeting when she will be presented with the chain.                                            
9. Appointment of Trustees. Following the passing of John Ramsay an additional Trustee is required nomination received for Susan Dewar Proposed George Adamson(current), Alan Alderman(current), Agreed together with reappointment of George Adamson and Alan Aldeman                                                                                         
10. Appointment of Independent Financial Examiners – Sue Barker offered to check the accounts and was appointed.
11. Appointment of Welfare Officer - Mrs Lynne Harrison reappointed and the committee offered their  grateful thanks for the excellent work she does. 
HAMPSHIRE WELFARE REPORT 2024-2025
The welfare officer has dealt with various issues for Hampshire Clubs, Fareham Nomads, Basingstoke Bluefins, Portsmouth Northsea, Hart. Eastleigh, Wildern Waves. These have all been dealt with. Hart and Basingstoke are currently appointing welfare officers, and she will take care of any issues that may arise. The Welfare officer has attended county championships, attended all sessions at regionals and the national team championships.  She has also attended National welfare Forum and Regional forums. 
12. Any other business 
(a) Zoe Sadler asked about President’s plate which is normally awarded at this meeting.  Currently the plate is missing Mike Lambert said he would check in the trophy store. The last two people to receive the award did not receive the main plate only the replica.                                            ML                                          Janet Selley all the annual awards and ceremonies that should take place at the ACM are all out of order since covid.  The committee is aware and is working to get them back on an annual basis with awards and presidential hand over being at the ACM. It is an agenda item for their next meeting.                                                                                                                             JS
(b) Zoe Sadler said she has loved her year as President attending many events and even managed a visit to the Channel Islands.  
(c) Janet Selley informed Artistic club representatives, the committee is aware of the lack of appropriate competitions, and assured the representatives from clubs the committee is looking into it, hopefully will appoint a new artistic manager will be appointed soon and with clubs help will be able to formulate a new competition programme.
(d) Web site. The committee is still finding it difficult to find a volunteer to keep the site updated Jane Millar said it has improved, at the moment Mike Lambert and James McTavish look after their disciplines and Janet Selley tries to keep the admin pages up to date.  
There being no other matters, Chairman closed the meeting and 8.30pm.
Next AGM will be Wednesday 15th April 2026 . 7.30pm Winchester  
Next Committee Meeting Thursday 19th June 2025 7.00 Winchester.
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