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Overview
Last year’s report described the 2024-25 period as “transitional,” and the committee believes that remains an apt description for this year. Building on that theme, 2025-26 has been a year of continued adaptation, growth and progress.
The transition to our new operator partner, BHLive, has brought changes that have shaped day-to-day operations. While coaching capacity has remained a challenge, the club has adapted effectively, maximising resources and maintaining a supportive environment for our divers. This has required flexibility, organisation, and commitment, and we would like to recognise the efforts of everyone involved in keeping the club running smoothly.
Encouragingly, the club remains a leading presence in the region, providing a clear, compliant pathway for divers from Pre-Skills through to Junior Elite level. With continued collaboration with BHLive, the club is well positioned to develop further in the year ahead.
The committee would also like to formally thank the outgoing Chairman, Gary Prewitt, for stepping into the role during a particularly uncertain and challenging period for SDA. Their leadership provided stability and direction at a critical time, guiding the club through significant transition. We are pleased that they will continue to support the club as a volunteer.
SDA Objectives Summary
Our progress continues to be measured against the core objectives outlined in the SDA constitution, which guide everything we do. These objectives focus on supporting members to achieve excellence, promoting regional participation in diving, and contributing to national and international success under the British Diving framework.
This year, the club has made strong, positive strides in all areas. Divers have shown commitment and resilience; our regional presence remains strong, and the club has provided valuable opportunities for development, participation and competition.
We have consistently delivered on our constitutional responsibilities: collaborating with coaches and our operator partner to support high-quality training, facilitating competitive opportunities locally and nationally, maintaining financial stability, upholding member welfare, and strengthening the club’s identity through a new SDA kit provider.
Overall, 2025- 26 has been a year of positive momentum, with the club meeting its objectives while building a strong foundation for the future.
An ongoing aim for the committee is to focus on the Masters offering. We are determined to find the right balance to ensure it thrives alongside our wider club activities. Our Masters divers have a proud history of achieving exceptional results, and we are extremely proud of their accomplishments and ongoing contribution to the club. Ensuring that they feel included, supported, and able to continue achieving will remain a priority in the year ahead.
Key Partner Relationship Summary
The transition to BHLive, which took over management of The Quays in August 2025, has been a very positive development. The initial settling-in period has passed, and the partnership is now strong and constructive. BHLive have made significant improvements to facilities and have shown a clear commitment to supporting diving, creating an encouraging platform for the future.
Communication and operational structures continue to evolve, but both the club and BHLive are committed to working collaboratively to make the best use of available resources. Overall, the partnership is much stronger than in previous years, and we are well placed to continue developing diving at The Quays.
Future of The Quays
The long-term future of The Quays remains an important topic for many of our members, but there have been several encouraging developments this year. BHLive are operating under a fixed-term agreement with an option to extend, providing stability and an opportunity to strengthen our local presence.
The club has also strengthened its presence within the local community, including engagement with key stakeholders and local MPs. In particular, we are grateful for the support shown by Caroline Noakes and Darren Paffey, whose backing helps ensure that diving remains part of future planning discussions. This growing visibility is vital in influencing long-term outcomes for the sport.
While the current building will eventually need replacing, the club is now in a stronger position to advocate for championship-level diving facilities in Southampton. Maintaining this momentum will be key, and continued engagement with decision-makers will help secure a positive long-term outcome for the sport in the city.
Material State of The Quays
BHLive have demonstrated a clear commitment to maintaining and improving The Quays’ facilities wherever practical. Improvements made this year have ensured the site remains functional and safe, supporting both daily training and competitive events.
As with any ageing facility, some elements are now beyond repair. Where challenges arise, BHLive have shown a willingness to explore alternative solutions wherever possible. Overall, the approach has been constructive and forward-looking, giving the club confidence in a safe and usable environment for our divers.
Committee
This year’s committee has combined experience with fresh perspectives, working tirelessly to support the club through change and uncertainty. Their dedication has ensured smooth operations and a highly successful year.
Looking ahead, the influx of new volunteers alongside experienced members promises an exciting year ahead, bringing fresh ideas, energy and enthusiasm to continue driving the club forward.
SDA Assets
We have made a positive step forward in club assets this year. The previous defunct TIVO system has been replaced with a Portable Video Replay System, which has been extremely well received by coaches and divers.
The system is a powerful learning tool, allowing divers to review performance in real time, understand technique and make immediate improvements. This has enhanced coaching feedback and supported more effective development across all levels.
While financial sustainability remains a priority, this investment demonstrates what can be achieved with careful planning and prioritisation, and we look forward to further targeted improvements in the future.
Volunteers
Volunteer support continues to be the backbone of SDA, and this year has seen fantastic progress in this area. Many new volunteers have joined the team, completing relevant training and qualifications to support trips, competitions, and day-to-day club activities.
Gary Prewitt became a Technical Official (Judge Level 1) and has had the pleasure of representing the club at several competitions. This achievement reflects not only personal growth but also the strength and development of our volunteer programme as a whole.
This growing volunteer base strengthens the club and ensures that we can continue to provide opportunities for all divers. There are roles for everyone, supported by full training and guidance. If you would like to get involved, please speak to a committee member, we would be delighted to help you find the right opportunity.
Treasurer’s Report
Thank you to Hannah Poole, our Club Treasurer, who has once again worked with Bond & Co. Chartered Accountants to prepare this year’s accounts.
This year has continued to present financial challenges; however, it is pleasing to report that the Academy’s financial position has stabilised significantly. Total income for the year was £16,924, which is lower than last year, but this has been offset by a substantial reduction in expenditure, particularly in relation to trips and competitions. This reflects a more measured and controlled approach to spending across the club.
As a result, the Academy recorded a small overall deficit of £506 after depreciation and interest. Whilst still a deficit, this represents a very significant improvement compared to last year’s position and demonstrates the positive impact of the steps taken to manage costs more effectively.
Importantly, the club remains in a strong financial position, with total reserves of £45,217 and healthy cash balances. This provides reassurance that the Academy is operating on a stable footing and is well placed to manage future challenges.
Looking ahead, while finances are now much more controlled, it remains important that we continue to be mindful in our spending and look for opportunities to grow income. Fundraising and membership growth will continue to play a key role in supporting the longterm sustainability of the club.
Membership
A huge thank you to Emma Guillan for taking on the role of Membership Secretary this year. She has had to learn a great deal extremely quickly and has been a massive asset to the team, demonstrating dedication, adaptability, and outstanding support throughout the year.
It is a demanding role, involving a great deal of chasing, constant administration, and ongoing communication with members. At times it can feel relentless, with plenty of backand-forth and the occasional sleepless night, but it is absolutely vital to the smooth running of the club. Emma’s hard work, organisation, and persistence have ensured that everything has stayed on track, and her efforts are very much appreciated by everyone involved in the Academy.
This year’s membership figures show stability across both categories. We currently have 86 members classified as Divers & Coaches (those actively training and competing), and 47 Category 3 Non-Diving members (club support).
Overall, membership numbers have remained steady compared to last year. In the context of what has been a year marked by uncertainty and change, this represents a very positive outcome. Maintaining our membership base during this period is an encouraging sign of the club’s resilience and continued engagement from both active and supporting members.
While there has not yet been a return to previous higher membership levels, this stability provides a strong and reliable foundation from which to grow. With the club now operating on a more secure footing, there is a clear opportunity to focus on rebuilding and expanding membership in the coming year.
Divers Achievments
Thanks to the fantastic effort put in by Jenny Warner in producing the SDA newsletters, we are now regularly kept up to date with diver achievements from across the club. These updates have been invaluable in showcasing the progress, dedication, and success of our athletes at all levels. Some notable moments this year have been:
Swim England Squad Selections:
· Youth: Hunter Mapstone, Kate Makare and Holly Hewer
· Junior: Ella Swete and Imogen Poole
2025 Highlights
· Junior Elites: Ella Swete - 1st (Girls C 3m), 2nd (1m), 3rd (Synchro); Harry King - top 8 finishes, Jed Brown - finalist
· Bergen Open: 3 international gold medals
· South-East Regional Age Groups: 20 medals
· South-East Regional Skills: 3 Gold, 3 Silver, 2 Bronze
· National Age Groups: 7 medals including national titles
· Roma Junior Diving Cup: Ella Swete - 2 Gold, 1 Silver (representing England)
· Talent Games: Hollie Hewer - 1st Overall
2026 Highlights
· Regional Skills - London: Freya Sisson - Bronze (1m & 3m); multiple top-10 finishes
· Scottish Nationals - Edinburgh: Immy Poole - 3 Silver; Jed Brown - Bronze; Ella Swete -Bronze
· Armada Cup - Plymouth: Multiple top 6 finishes. Hunter Mapstone Bronze -
· 9 Nations -Stockholm: Imogen Poole - 2 Silver (representing GBR)
· Regional Elites - Southend: Harry King - 2 Gold; Ella Swete - Gold & Bronze; Kate Makare - 2 Gold; Jack Ellis - Silver; Rami Cooper - 2 Bronze; Jed Brown - Bronze
So far, the 2025- 2026 season has been exceptional for SDA with strong performances across regional, national, international competitions and representation in Swim England development squads, reinforcing SDA’s status as one of the UK’s leading diving programs.
With National Junior Elites, National Age Group and Skills Finals, plus international competitions on the horizon, SDA is set for another successful season. The focus remains on athlete development, competition readiness, and sustained success across all levels.
With all these achievements, a special thank you goes to Tracey Sims, who tirelessly manages all medals, trophies, plates, and awards for our home competitions and Presentation Evening. Her dedication ensures that every achievement is celebrated and recognised, helping to make SDA events memorable for all our athletes and their families. We are incredibly grateful for her hard work and commitment.
Trips
Planning and delivering trips remains a complex and time-intensive task, and we would like to recognise the continued hard work of the Trips team, led by Louise Armstrong, Jenny Warner and Kirsty Bryant, in making these opportunities possible for our divers.
This year, the team has again done an excellent job supporting key team-led competitions such as the National Age Group Finals and Armada, ensuring that these trips run smoothly from start to finish.
Following on from last year’s focus on international opportunities, it is particularly pleasing to see this year’s international trip opened up to a wider group of divers. This is a really positive step, with plans to expand access in future years so more athletes can benefit from international competition experience.
Competitions
Once again, our volunteers have delivered an outstanding programme of competitions this year, including the Gavin Brown “Love to Dive,”Southampton Invitational and the Pete Waterfield event.
The feedback from visiting teams continues to be overwhelmingly positive, highlighting both the quality of the facilities and the professionalism of our events. A special thank you goes to Hannah Poole for her leadership and organisation throughout the year, and to Emma Guillan for stepping in to learn the ropes and provide vital support.
Looking ahead, we are also delighted to confirm that SDA will be hosting the National Skills Finals in both 2026 and 2027. This is a significant achievement and reflects the strong reputation we have built for delivering high-quality events.
Workforce
The Workforce team, led by Clare Brown, continues to play a vital role at the heart of the club.
From managing DBS checks and safeguarding requirements to maintaining up-to-date training and certification records, Workforce ensures that we remain fully compliant and that all coaching and volunteer staff are appropriately qualified. Thank you to Clare and the team for their tireless work in supporting the club’s operations and safeguarding obligations.
Kit
Historically, providing kit has been a challenge for SDA, as the club previously purchased stock in advance. This created financial risk and added pressure on committee members to manage, store, and sell items.
This year, we are pleased to report a significant step forward in this area. Simon King has taken on the responsibility of reviewing and improving how kit is sourced, provided, and ordered. Following extensive research, a new partnership with Kit World has been established.
Parents and divers can now order kit directly from the supplier, removing the need for the club to hold stock. This reduces waste, eliminates financial risk, and eases the administrative burden on the committee. We thank Simon for his time and commitment in delivering this improvement.
Sales & Performance:
· 2025: £3,911.66
· 2026 (so far): £518.17
· Average club profit: 15%
Competition shirts remain the most popular item. The new system is working well, and we plan to maintain a small physical selection of club tees, trackpants, and hoodies on site so members can ‘try before they buy’.
Website, Social Media & Communication
Under Dave Swete’s continued guidance, we have seen real progress in how the club communicates and presents itself. The website overhaul has been a success, and our social media presence, particularly on Instagram, has been revitalised, helping us share updates and celebrate achievements effectively.
Social media is a key part of everyday life and plays an important role in promoting the club, supporting growth, and showcasing the successes of our divers. We welcome any members with expertise or interest in communications to contribute and help continue developing this area.
Further Thanks
As always, we would like to extend our sincere thanks to Matt Roberts and his coaching team. Their professionalism, dedication, and support for our divers throughout the year is invaluable.
It has been particularly encouraging to see the growth of our Level 1 coaching group. Their enthusiasm and commitment to supporting younger and senior divers is inspiring and critical to the club’s future.
Our thanks also go to Maxwell Bradbury-Knight, Jan Osbourne, and the BHLive team for their support during the management transition, which has been key in maintaining a smoothrunning programme.
To everyone who has volunteered this year, as Team Managers, chaperones, minibus drivers, marshals, sheet sorters, Dive Recorder support, and in the many other roles that keep the club running, thank you. SDA’s strength lies in its people, and the collective effort of so many makes the club a positive and supportive environment.
Finally, a special and heartfelt thank you goes to our Club President, Lindsey Fraser. Her continued guidance, experience, and unwavering support are central to the club’s success. Lindsey’s passion for diving and dedication to SDA are evident in everything she does, and we are incredibly grateful for her ongoing involvement.
Thank you all for your continued support of Southampton Diving Academy.
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