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HAMPSHIRE COUNTY ASA MANAGEMENT MEETING

Thursday 4th December 2025 on line
MINUTES


Attended by:							
Graham Cawte (GC)    Chairman                              
Janet Selley (JS)          Secretary			
Peter Harris (PH)          Treasurer 			                 
   	George Adamson
Poppy Quinn (PQ) 
David Beckingham
Pauline Hogg
Alison Oakley 
Lynne Harrison                       		

			
Chairman informed committee that he had invited Alison Oakley to attend tonights meeting
1. Apologies from   James McTavish, Kristie Jarrett. Susan Dewar. Collette Kutty

2. Minutes 25TH September 2025 Accepted as correct.

3. Matters Arising –   The Jack Brackston trophy still not been  presented, as whereabouts has not been confirmed  JS   to Ask Toby for an update.                                                                           JS

4. South East Update –  No report.

5. Executive decisions – Clare Coleman (swim England) had asked to dial into meeting, but had not confirmed Attendance, JS to invite to March Meeting                                                JS

6. Correspondence – None

7. Decisions by Email.  none

8. Finance Report (full report Distributed beforehand)
Year End December 31st.  If any expenditure outstanding, please submit before then.
Financially most area ok.  Some concerns expressed on costs for channel island swimmers attending development camps, names are submitted by swim England 12 boys and 12 girls and obviously cost are higher for these swimmers travelling expenses.  Agreed that a bursary could be initiated costs need to be investigated further.  Currently music equipment for county artistic use is on hold until a full programme is done for the year in consultation with the Hampshire clubs. However, payment for 3-4 iPad was authorised as these are now required for use in figure competitions.
 
9. County Welfare Officer – No outstanding problems in Hampshire, however there have been incidents in other counties although sorted, it  is causing concern with welfare officers and more pressure is being put onto volunteers.  Cub Welfare officers are feeling increasingly isolated. With the changes in Swim England these doesn’t seem to be a direct line of enquiry and support.

10. Governance.  As mentioned in previous meeting most of paper work has been submitted but getting no feedback.  (Post meeting note.  Since meeting it is confirmed that the the governance department  staff have been made redundant, a contact has been sent to get an update in the new year which JS will do)                                                          JS

11. Web Site update. Kit Selley has been updating as required and gradually altering layouts etc. But the web site can only be kept updated if information is sent through whether its pictures or news items.   Email addresses have been have been altered . Facebook is causing a problem as GW has been trying to find out who can post items    GA will look into it, and report back.  Alison Oakley said she had a number of pictures of development training, JS said they can go on website if they are sent to her

12.  Reports                                                                                                                                                    Swimming   -  .     Inter County competition Hampshire achieved 9th position overall. November Talent camp went very well with Alison taking the lead. Swim Championships are 17/18 January’  Chairman received a request from Region as to Hampshires possible interest in  being included in the  Regional open water event 28th June. As the only costs involved would be medals for the county winners and the attendance of the president there wasn’t any objection and Secretary to reply.                                                                                                                                           Diving – Cameron Gammage competed in World University Games, Tilly Brown and Robbie Brown competed in the World championships in Singapore. Coach Matthew Roberts won the South East region age group coach of the year gold award.
Artistic Swimming-With start of new competitive year are clubs working on their new routines with swimmers attending the necessary grades sessions for qualification to competitions. Novice competition held on 8th November at K2 with medals being won by Portsmouth Victoria and Rushmoor. At the South East regional awards Rushmoor awarded for their work in creating an inclusive and supportive environment. Two swimmers from Rushmoor Cerys and Renee have been selected for the GB squad. Ranjuo Tomblin received  Aquatics GB 2025 as Artistic Swimmer of the year. PQ has been in contact with Portsmouth and district for updates on their current training status and requirements. (Full report distributed before meeting)
Masters  The South East region Inter county masters took place in November with it being Hampshires turn to host the event although held in London (permanent venue)  Surrey were winners and went on to win national title but Hampshire had a battle to the end with Middlesex to achieve 2nd place and 7th nationally.    JM informed the committee that he had found the Hampshire Aggregate cup for swimming, as this is no longer presented it should be returned to committee and it would be put in storage with other trophies no longer used.  As we are paying storage for these trophies an decision ,must be made on what do so with them
 Disability – no report.                                                                                                                                Water polo – no report                                                                                                                          -             Officials  -. GA reported currently, 313 licensed officials, 35 referees. 50 starters, 66 level 2 and 161 level1.

13. AOB  (a)  JS reminded committee that paperwork for the ACM would be due in January together with nominations for Napier and Alderman Trophies, this would be done and sent out during January/February. AGM.  The Secretary post will be up for re-election and JS  is reluctant to do another three years. ACM will be Wednesday 15th April 2026 . 7.30pm Winchester and in addition to ACM business, trophies will be presented.  PH to arrange booking together for this  meeting and committee meeting    Thursday 12th March also at Winchester

(b)  LH Asked about new Hampshire banner for swimming events, agreed for her to        
look into contacts and costs.   
 
(c) Alison Oakley bought up security at meets and increasing professional security  is     becoming a  mus.  Currently she has connections with a company and it was agreed for her to look into costings for future county events.   

Next Meeting at Winchester Thursday 12th March at Winchester                                   
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