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                                       Hampshire County Amateur Swimming Association
(Affiliated to Swim England South East Region)

President: Mrs Janet Selley Rushmoor Artistic Swimming Club

Hon. Life Members:  Mr M, Lambert Mr G. Adamson
ANNUAL COUNCIL MEETING AGENDA
Wednesday 15th April, 2026
at Voco Spa Hotel Winchester S021 1HZ   at 7.30pm


Respects were paid to Barabra Firmin (Rushmoor Artistic Swimming Club) Past President of Hampshire ASA    who passed away recently.

 Attended by   Graham Cawte, Pauline Hogg, George Adamson, Janet Selley, Jane Millar, Peter Harris,  Gary Prewitt, Colette Cutty, (SDA) Poppy Quinn, Jo Quinn.(RASC) Helen Hill PVSC Alison Oakley, Susan Dewar, David Beckingham, Lynne Harrison, Alistair Garmeda (Hedge End SC)

1. Notice convening the Annual Council Meeting was read
2. Apologies received from Sue Barker, Zoe Sadler. Mike Page, James McTavish
3. Minutes of the Annual Council Meeting held on Thursday 24th April 2025  – Accepted as a true record.
4. Matters arising (1) The Presidents Plate had now been found, and was ready for presentation. (2) The committee had reorganised the year so that president would take over at each ACM and all major trophies would also be presented at the ACM.
5. Receive and comment upon the Annual Report –   All reports accepted (Reports received are on Hampshire ASA website, ACM page – no report currently received from Disability Swimming, Water polo or Officials). Sue Barker commented prior to meeting she had not submitted a report as there had been little disability swimming in the last year.  Jane Millar congratulated Gary Prewitt,  Southampton Diving Chairman on his excellent report.
6. Receive and consider the Annual Financial Report The report circulated beforehand and is available on the Hampshire Web Site.  The financial situation of Hampshire is excellent with a stable membership of 7000.  This has enabled the treasurer to keep the reduced annual membership fee at £1.00. There has been increased costs in paying for security at Hampshire champs, and no subsidy was received from swim England for the costs of sending the swim team to the national inter counties in Sheffield. The Treasurer would consider requests for financial assistance from Disciplines and clubs.  An extra payment had already been made to Artistic swimming this year for tablets now required for judging on poolside.   Alistair Garmeda asked whether the county could assist in the purchase of blocks for the pool used by Hedge End and other clubs.  The committee would consider the request and asked AG to submit proposal costings etc.      Report accepted Janet Selley.  Seconded Jane Millar
7. Election of Officers and Members of the Management Committee                                                             Appointment of Secretary for year 2026/2029 3-year post                                                            Nomination received for Sue Barker Royal Navy (Portsmouth)                                                                        Proposed Janet Selley HASA   Seconded Jane Millar Portsmouth Northsea  Agreed
  Independent Members - 3 posts. One year duration Nominations received for
      John Tripp.  Hart Swimming Club. Proposed  Paul Warne Hart SC Seconded Spencer Farmer Hart SC                                                                                                                                            
      Susan Dewar Havant and Waterlooville SC.  Proposed Trevor Ges Havant & Waterlooville SC 
                                                   All Agreed.  

       Chairman asked those present if anyone was willing to take the 3rd Vacancy.  Jo Quinn Rushmoor AC
       Agreed to take the post for a year.
       Discipline Secretaries will be appointed at the next committee meeting in June, Poppy Quinn, Sue 
 Barker, James Mc George Adamson, Graham Cawte James McTavish had all indicated their        willingness to continue, as Have Pauline Hogg (Channel Island rep and Devis Beckingham (IOW rep)

8. Election of President. There being no nominations for the President Elect, the past presidents meeting was cancelled.  The appointment will be an Agenda item at the first committee meeting of the new committee.                                                                                                                                      SB
  
9. Appointment of Trustees Susan Dewar and George Adamson agreed to continue, and Alan Alderman would be contacted to ensure he was still happy in roll.                                                                        JS
10. Appointment of Independent Financial Examiners – Sue Barker would be approached to continue roll
11. Appointment of Welfare Officer - Mrs Lynne Harrison reappointed and the committee offered their grateful thanks for the excellent work she does in the difficult circumstances that all welfare officers are experiencing at the moment.   The Chairman confirmed the committee are actively looking for an     GC  assistant for her.
       HAMPSHIRE WELFARE REPORT 2025
The Welfare role seems to be expanding with numerous cases being reported to the Welfare officer or     Swim England contacting the Officer with case details. At the moment dealing with  2 Coach bullying incidents both of which are under investigation with Swim England,1 incident of historical abuse and breach of confidentiality, 1 incident of filming in changing rooms involving 2 clubs. This is an ongoing police investigation, 1 incident of social media abuse which is with Swim England and dealt with 5 club referrals in the last 6 months.  Welfare officer has also attended all training requirements and attended regional events and open water evets as requested.
Report was accepted.  JS said it was so sad that at championships we had had to hire professional security, JM agreed but it had helped in the smooth running of the event
12. Constitution Amendment. Following advice from swim England “All references to British Swimming” 
Must be removed from constitution and replaced by  “Aquatics GB”      Agreed                                                         
 
13. Presentation of the Napier Trophy, Jan Alderman and Presidents Plate   
The President presented Napier Trophy to Ella Swete from Southampton Diving club for her gold medal winning performance in the Roma Junior Cup.  Ellas Father then received the Jan Alderman Trophy on behalf of Mathew Roberts also of Southampton Diving Club as Coach of the year.    The President  presented the Presidents plate to Coletttty for services to Hampshire ASA, she has been the diving manger for a number of years and is retiring.  The Chairman then presented a bouquet of flowers on behalf of the committee thanking her.
14.Any other business       
There being no other matters, Chairman closed the meeting and 8.30pm.
Next AGM will be Wednesday 14th April 2027. 7.30pm Winchester  
Next Committee meeting  Wednesday 10th June at Winchester. AT 7.00PM
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